Posted August 11, 2023

West Park Elementary School District

Board of Trustees
Regular Meeting

Computer Center
West Park School District
2695 S. Valentine
Fresno, CA 93706

Monday, August 14, 2023
5:30p.m.

In compliance with the Americans with Disabilities Act, if you need special assistance to
access the meeting room or to otherwise participate in this meeting, including auxiliary aids or
services, please contact Erin Pereira at (559) 233-6501. Notification by noon on the Friday
preceding the board meeting, or at least 48 hours prior to the meeting, will enable the Governing
Board to make reasonable arrangements to ensure accessibility to the meeting.

Any writings or documents that are public records and are provided to a majority of the
Governing Board regarding an open session item on this agenda will be made available for
public inspection in the District Office located at 2695 S. Valentine, Fresno, CA 93706, during
normal business hours. Public writings related to regular meeting open session agenda items
distributed less than 72 hours in advance of a board meeting will be made available to the public
at the time the document is distributed to the majority of the board.

The District welcomes Spanish and other language speakers to Board meetings. Anyone
planning to attend and needing an interpreter should call (559) 233-6501, 48 hours in advance
of the meeting, so arrangements can be made for an interpreter. E/ Distrifo da la bienvenida a
las personas de hable hispana a las juntas de la Mesa Directiva. Si planea asistir y necesita
interpretacion llame al (559) 233-6501, 48 horas antes de la junta, para poder hacer arreglos de
interpretacion.

Community members have two opportunities to address the Board of Trustees. While
the Board’s meeting will be available for the public to view live online to the full extent
possible (absent technical difficulties). public comments during the Board meeting must
be made in person. If you wish to address the Board on an agenda item, please do so when
that item is called. Presentations will be limited to a maximum of three (3) minutes. Time
limitations are at the discretion of the President of the Board.

Individuals have an opportunity to address the Board during the Period for Public
Discussion on topics within the subject matter jurisdiction of the Board not listed on this agenda.
If you wish to speak on an item not on the agenda, please fill out a request form and turn it in to
the clerk prior to the meeting. You will be called upon to make your comments under “Comments



from the Public’. Comments will be limited to three (3) minutes, with a total of twenty (20)
minutes designated for this portion of the agenda. If you have questions on school district
issues, please submit them in writing. The Board will automatically refer requests to the
Superintendent.

AGENDA

|. OPENING BUSINESS
A. Call Public Session to Order
B. Roll Call: Fernando Alvarez ____ Aida Garcia ____ Araceli Lopez ____
Ezekiel Rodriguez ___ Mark Vivenzi___
C. Pledge of Allegiance
D. Adopt Agenda

il. PUBLIC COMMENT PERIOD
Public Comment on any item of interest to the public that is within the Board's jurisdiction will
be heard. The Board may limit comments to no more than three (3) minutes pursuant to
Board Policy. Public comment will also be allowed on each specific agenda item prior to
Board action thereon.
Norms

We will be conducting this meeting with the following norms; we will
1. Communicate in a positive and appropriate manner
2. Be respectful in word and deed
3. Listen to understand
4. Be prepared to contribute and participate positively
5. Be supportive.
These are norms employed by our District and will be upheld to ensure a productive meeting.

[Il. CONSENT CALENDAR
Items listed under the Consent Calendar are considered to be routine and are acted on by
the Board of Trustees in one motion. There is no discussion of these items before the Board
vote unless a member of the Board, staff, or public requests specific items be discussed
and/or removed from the Consent Calendar. It is understood that the Administration
recommends approval on all Consent ltems. Each item on the Consent Calendar approved
by the Board of Trustees shall be deemed to have been considered in full and adopted as
recommended.

A. Routine business transactions:

1. Regular Board Meeting Minutes July 10, 2023
2. Special Board Meeting Minutes July 24, 2023
3. Special Board Meeting Minutes July 28, 2023
4. Warrants for July 2023



5. Payroll for July 2023

6. Cash Flow Report July 2023
7. Revenue Report

8. Budget Report

9. Inter-district Transfers

1. Transfer # 2023-08-01
2. Transfer # 2023-08-02

IV. REPORTS AND PRESENTATIONS

A. Board Member Reports

B. Superintendent Report

C. Elementary Principal Report
D. Charter Director Report

E. HR Report

F. MOT Report

G. IT Report

H. Cafeteria Report

|. Business Services Report

V. ACTION ITEMS

1. APPROVAL: Disposal and/or recycling of E-waste
2. APPROVAL: West Park Elementary School Safety Plan

VI. PUBLIC COMMENT PERIOD RE: CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The Board may
limit comments to no more than three (3) minutes pursuant to Board policy. Following
public comment on closed session agenda items, the Board will immediately recess into
closed session.

VIl. CLOSED SESSION

A. Public Employee Performance Evaluation
(Government Code Section 54957(b))

Title: Superintendent



ViI. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

IX. ADVANCED PLANNING

A. Regular Board meeting: September 11, 2023

X. ADJOURNMENT
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CONSENT
CALENDAR



B.

West Park Elementary School District
MINUTES OF THE MEETING OF THE BOARD TRUSTEES
Monday July 10", 2023, 5:30 p.m.

West Park Elementary School Computer Center

OPENING BUSINESS

Call Public Session to Order. Board President Aida Garcia called the meeting to order at

5:32 p.m.

Roll Call. Board Members Present: Fernando Alvarez, Aida Garcia, Araceli Lopez (Absent),

Ezekiel Rodriguez and Mark Vivenzi

C.

D.

Pledge of Allegiance. Board President Aida Garcia led the Pledge of Allegiance
Adopt Agenda. The Board voted to approve the agenda.

Motion made by: Mark Vivenzi
Motion seconded by: Fernando Alvarez

Voting:

Fernandao Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

PUBLIC COMMENT PERIOD

No Public Comment.

>
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CONSENT CALENDAR

The Board approved the following routine business transactions:

Regular Board Meeting Minutes June 12, 2023
Special Board Meeting Minutes June 28, 2023
Warrants for June 2023
Payroll for June 2023
Cash Flow Report June 2023
Revenue Report
Budget Report
Inter-district Transfers
A. Transfer # 2023-07-06



Motion made by: Ezekiel Rodriguez
Motion seconded by: Mark Vivenzi

Voting:

Fernando Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

Iv. REPORTS AND PRESENTATIONS

A. Board Member Reports: No Reports.

B. Superintendent Report: Thank you to the summer school teachers and staff for their hard
work. Thank you Rosie Macias for tackling multiple jobs, while we have been short staffed. We
are looking into hiring more food service support staff. July 11th-13th, 2023 GAMUT training for
the Superintendent and Directors to update board policies. Upon completion, updated board
policies will be presented for approval. Upon approval, updated current board policies will be
uploaded onto the West Park District website.

C. HR Report: At certificated staff orientation on July 14th, 2023 staff will receive a binder
regarding updated practices and policy procedures for West Park. We are 97% fully certificated
staffed, we only have 3 more certificated positions to fill. We have been working with the
county to find the remaining staff members, we have 9 days left. GAMUT training will not hinder
the hiring process. Of the current certificated staff hired, they are all fully certified, which means
we will have no negative findings with Calsaz. Negotiations with WPECA are complete. CSEA
Chapter 843 meeting will be held on July 25th, 2023. We are looking to expedite that process to
be at full staffing capacity.

D. Painting has been completed on the portable buildings, preschool and IT office.
Modernization of the multi-purpose room will be delayed slightly due to A/C units being on
backorder, stalling the installation process. An elevator will be coming soon, with a
multi-purpose room projected completion date being September of 2023. The back wall was
painted and we are seeking a local artist who can paint the West Park logo on the building. All
restroom plumbing installed and inspections passed while the walls will begin receiving epoxy
coating and color updating next. The floors to be finished next and the raw walls are up. The
modernization project, excluding the multi-purpose room, will be completed shortly after
school resumes. Temparary usage of restrooms for students will be directed towards the three
sets of restrooms that were not a part of the modernization project. Painting and stucco around
newly installed doors is nearly complete. Locksmith is being called to come and rekey all the
door locks next week. We are utilizing the old electrical panels until the new panels arrive in
November, which will be installed when students are on break to prevent any loss of classroom
time. Classrooms are ready for occupancy.



E. Continuation of wark load from last month: Finishing touches on state reports for CALPADs,
Elementary rollover for the student information system is complete, Charter rollover will be
done next week. | have attended training and meetings regarding new processes for
assessment, data, CALPADs, and ELPAC. The process to work with TelData to have a new Public
Announcement system installed at the elementary site has been started. Delays due to fiber line
connection issues will be resolved soon. Preparing for certificated orientation day, where IT will
be speaking on IT services as well as assessment information. SBAC scores will be complete and
data ready to review by the end of the week.

F. | have been directing the newly awarded grant funds towards a new Point of Sales software
and looking into estimates on remodeling my serving line. | am ordering shelving for our
refrigerators and freezers. | am looking into shelving that is resistant to bacteria, rust and mold.
A new gas oven will be getting installed this week, before students return to school. Finally I will
be adding new nutritional foods, vegetables, fruits, and some new foods, orange chicken, rice
bowl with teriyaki, cheese and chicken enchiladas for this coming year.

G. Business Services Report: Payroll department saw through our retroactive payments for
the CSEA classified staff, summer school time sheets and deferred pay processed for July payroli.
At the orientation training on Friday the Business Services department will be letting staff know
our expectations and policy procedures regarding purchase order requests and approvals. We
will also inform staff we are available for customer service concerns, for example payroll. LCAP
2022-2023 audit: auditing services still underway, this has been a smooth process so far, with
auditors coming in person during late September/October. We will be commencing reporting
regarding ESSAR reporting, comprehensive support improvement (CSl), and food services. West
Park Elementary School District’s website is being updated to become more user friendly and
provide community members and employees with information regarding each department.
We've been working really closely with FCSS, we have been on a number of meetings with
them, to ensure we start the year off on a good foot and make sure we close off this year in
proper fashion.

V. ACTION ITEMS
1. APPROVAL: 2023-2024 Certificated Management Salary Schedule

Motion made by: Ezekiel Rodriguez
Motion seconded by: Fernando Alvarez

Voting: Y3 /N1

Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Absent

Ezekiel Rodriguez: Y
Mark Vivenzi: N



2. APPROVAL: 2023-2024 Classified Management Salary Schedule

Motion made by: Ezekiel Rodriguez
Motion seconded by: Fernando Alvarez

Voting:

Fernando Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3. APPROVAL: 2023-2024 Daily Special Services Salary Schedule

Motion made by: Mark Vivenzi
Motion seconded by: Fernando Alvarez

Voting:

Fernando Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

4. APPROVAL: LINQ Titan POS (point of sale software)

Motion made by: Ezekiel Rodriguez
Motion seconded by: Mark Vivenzi

Voting:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y
VL B E D RE: ED SE E

No comment

VIl. CLOSED SESSION

Closed session



Motion made by: Mark Vivenzi
Motion seconded by: Ezekiel Rodriguez

Vating:

Fernando Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

Closed session convened at 6:10 p.m.

VIIl. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

Returned from closed session at 6:54 p.m.

A. Public employee discipline/release/dismissal/resignation/ reassignment
(Government Code Section 54957)

The Board approved the resignation of a classified employee.

Voting:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

B. Conference with Labor Negotiators
(Government Code Section 54957.6)

No reportable action taken

C. Conference with legal counsel -
Existing Litigation (Government Code Section 54956.9(d)(1))

No reportable action taken
D. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code Section 54957(b))

Title: Superintendent

No reportable action taken



IX. ADVANCED PLANNING
A. Regular Board meeting: August 14, 2023

X. ADJOURNMENT @ 6:55 p.m.

Motion made by: Mark Vivenzi
Motion seconded by: Ezekiel Rodriguez

Voting:

Fernando Alvarez: Y

Aida Garcia: Y
Araceli Lopez: Absent

Ezekiel Rodriguez: Y
Mark Vivenzi: Y



West Park Elementary School District
MINUTES OF THE SPECIAL MEETING OF THE BOARD TRUSTEES
Monday, July 24, 2023, 5:30 p.m.

West Park Elementary School Computer Center

CALLTO ORDER

Board President Aida Garcia called the meeting to order at 5:26 p.m.

ROLL CALL

Board Members Present: Fernando Alvarez, Aida Garcia, Araceli Lopez, Ezekiel Rodriguez and
Mark Vivenzi

PLEDGE OF ALLEGIANCE TO THE FLAG

Board President Aida Garcia led the Pledge of Allegiance

APPROVAL OF AGENDA

Motion to approve by Trustee Ezekiel Rodriguez and Second by Clerk Araceli Lopez

PUBLIC COMMENT PERIOD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will
be heard. The Board may limit comments to no more than three (3) minutes pursuant to Board
Policy. Public comment will also be allowed on each specific agenda item prior to Board action
thereon.
Norms
We will be conducting this meeting with the following norms; we will

1. Communicate in a positive and appropriate manner

2. Be respectful in word and deed

3. Listen to understand

4. Be prepared to contribute and participate positively

5. Be supportive
These are norms employed by our District and will be upheld to ensure a productive meeting.

No public comment



CONSENT CALENDAR

Items listed under the Consent are considered to be routine and are acted on by the board of
Trustees in one motion. There is no discussion of these items before the Board vote unless a
member of the Board, staff, public requests specific items be discussed and/or removed from
the Consent Calendar. It is understood that the Administration recommends approval on all
Consent Items. Each item on the Consent Calendar approved by the Board of Trustees shall be
deemed to have been considered in full and adopted as recommended.

A. Routine business transactions:
1. Inter-district Transfers
a. Transfer # 2023-07-07
b. Transfer # 2023-07-08
c. Transfer # 2023-07-09
d. Transfer # 2023-07-10

Motion made by: Mark Vivenzi
Motion seconded by: Araceli Lopez

Voting:

Fernando Alvarez: Yes
Aida Garcia: Yes
Araceli Lopez: Yes
Ezekiel Rodriguez: Yes
Mark Vivenzi: Yes

REPORTS AND PRESENTATIONS

Superintendent Dr. Clark:

Shared the many activities taken place the first week of school. GAMUT policies was
updated with the help of all the directors. Policies hasn’t been updated for appx 7 years. Once
CSBA complete the final draft it will be taken to the board for approval.

Classes and student areas was cleaned up prior to student’s arrival and construction is
going in the right direction. All students received their school backpacks as well as school supply
kits. The district held a passport day for all students consisted of areas around the school with
the mission of setting clear expectations of school rules. For our 8t graders we hosted a sunrise
breakfast to engage in positive discussions and their roles as role models.

Over all it was a great week, staff is positive and we will continue to host events and
activities throughout the year.




PUBLIC COMMENT PERIOD RE: CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The Board my limit
comments to no more than three (3) minutes pursuant to Board Policy. Following public
comment on closed session agenda items, the Board will immediately recess into closed
session.

No public comment

CLOSED SESSION

Board member Mark Vivenzi motions and Board Clerk Araceli Lopez seconds the motion to go
into closed session. Closed session convened at 5:34pm.

REPORT OF ACTIONS TAKEN IN CLOSED SESSION

Returned from closed session at 7:08 pm. Motioned by Board Clerk Araceli Lopez and Second
by Board Trustee Ezekiel Rodriguez.

A. Public employee appointment/employment
(Government Code Section 54957 (b))
Title: Cook
Title: Multiple Subject Teacher
Title: English Teacher

Voting:

Fernando Alvarez: Yes
Aida Garcia: Yes
Araceli Lopez: Yes
Ezekiel Rodriguez: Yes
Mark Vivenzi: Yes

B. Conference with legal Counsel —
Existing Litigation (Government Code Section 54956.9 (d)(1))

Name of Case: Fresno Superior Court Case# 23CECG00194



Name of Case: Fresno Superior Court Case# 23CECG01248
No action taken
C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code Section 54957)

Title: Superintendent

No action taken

ADVANCED PLANNING

A. Regular Board meeting: August 14, 2023

ADJOURMENT @ 7:10 pm

Mark Vivenzi: Motion to approve
Araceli Lopez: Second

Aida Garcia: Yes

Ezekiel Rodriguez: Yes

Fernando Alvarez: Yes

Vote: 5/0



West Park Elementary School District
MINUTES OF THE SPECIAL MEETING OF THE BOARD TRUSTEES
Friday July 28", 2023, 5:30 p.m.

West Park Elementary School Computer Center

. OPENING BUSINESS

A. Call Public Session to Order. Board President Aida Garcia called the meeting to order at
5:29 p.m.

B. Roll Call. Board Members Present:

Fernando Alvarez, Aida Garcia (Absent), Araceli Lopez (Absent), Ezekiel Rodriguez and Mark
Vivenzi

C. Pledge of Allegiance. Board Member Mark Vivenzi led the Pledge of Allegiance.
D. Adopt Agenda. The Board voted to approve the agenda.

Motion made by: Ezekiel Rodriguez
Motion secanded by: Fernando Alvarez
Fernando Alvarez: Y

Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

Il PUBLIC COMMENT PERIOD

No Public Comment

1. CONSENT CALENDAR

A. The Board approved the following routine business transactions:

Interdistrict Transfers (5)

Transfer # 2023-07-11
Transfer # 2023-07-12
Transfer # 2023-07-13
Transfer # 2023-07-14
Transfer # 2023-07-15

S EE e =



Motion made by: Mark Vivenzi
Motion seconded by: Fernando Alvarez

Vating:

Fernando Alvarez: Y

Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.

IV. ACTION ITEMS
1. APPROVAL: Willscot Lease Agreement Renewal

Motion made by: Fernando Alvarez
Motion seconded by: Mark Vivenzi

Vating:

Fernando Alvarez: Y

Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.

2. APPROVAL: Therawide Contract for Speech Therapy Services

Motion made by: Ezekiel Rodriguez
Motion secanded by: Mark Vivenzi

Voting:

Fernando Alvarez: Y

Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.



V. PUBLIC CO ENT PERIOD RE: CLOSED SESSION ITEM

No comment

VI.  CLOSED SESSION

Closed session

Motion made by: Fernando Alvarez
Motion seconded by: Ezekiel Rodriguez

Voting:
Fernando Alvarez: Y
Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

Closed session convened at 5:35 p.m.

VIl. REPO ACTIONS TAKEN IN CLOSE SSI0

Returned from closed session at 5:53 p.m.

A. Public employee appointment/employment
(Government Code Section 54957(b))

1. The Board approved the employment of a Director of Charter.

Voting:
Fernando Alvarez: Y
Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.

2. The Board approved the transfer of employment of a WPC Teacher to WPE Social
Studies.



Voting:

Fernando Alvarez: 14
Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.

B. Public employee discipline/release/dismissal/resignation/reassignment
(Government Code Section 54957)

1. The Board approved the resignation of WPE Counselor.

Voting:
Fernanda Alvarez: Y
Aida Garcia: Absent
Araceli Lopez: Absent
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

3 Yes, 0 No, 2 Absent.

VIII. ADVANCED PLANNING

A. Regular Board meeting: August 14, 2023

IX. ADJOURNMENT @ 5:54 p.m.

Motion made by: Fernando Alvarez
Motion seconded by: Ezekiel Rodriguez

Voting:
Fernando Alvarez: Y
Aida Garcia: Absent
Araceli Lopez: Absent

Ezekiel Rodriguez: Y
Mark Vivenzi: Y
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WEST PARK ELEMENTARY SCHOOL DISTRICT
BOARD MEETING
AUGUST 14, 2023
PAYROLL INFORMATION

Salaries by Fund for the Month of July

GENERAL: 268,374.43
CHARTER: 59,434.73
PRESCHOOL: 3,699.15

CAFETERIA: 16,654.71
348,163.02

—_—
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WEST PARK ELEMENTARY SCHOOL DISTRICT

REVENUE
AS OF JULY 31, 2023
ELEMENTARY
2023/24
INCOME Resource Prior Month Balance  Current Month Current Year
State Apportionment 0000 S 188,503.00 | $ 188,503.00
Property Taxes 0000 S S -
In Lieu Property Taxes *** 0000 S (18,216.00)| S {18,216.00)
Education Protection Act (EPA} 1400 S S -
Mandated Cost Reimbursement 0000 S S -
Interest 0000 S 1,294.68 | 1,294.68
Miscellaneous ** 0000 S 2,828.48 | § 2,828.48
Holding 0001 S
Transportation™ 0723 S
LCFF Supplemental/Concentration * 0900 $
LCFF Concentration * 0930 S
Lottery-Unrestricted 1100 S - S
Lottery-Restricted 6300 $ $ -
Expanded Learning Opp Program 2600 S 26,328.00 | S 26,328.00
Title | Part A Basic Grant 3010 S - S -
Title |l Part A Teacher Quality 4035 S - S -
Title I English Learners 4203 S S -
Title IV NCLB 4127 S - S -
Title V Part B 4126 S S
ESSA School Improvement 3182 S S -
ESSER 3210 S S -
ESSER I 3212 $ 5
ESSER Il 3213 S S =
ESSER ill Learning Loss Mitigation (LLM) 3214 $ S -
GEER LLM 3215 S 5 -
Coronavirus Relief Fund: LLM 3220 S S -
In Person Instruction 7422 S S
Expanded Learning Opp 7425 S S -
Expanded Learning Opp 7426 S S -
After School Program 6010 S S -
Educator Effectiveness 6266 S S -
Bus Reimbursement S .
GMART CS| $ >
Consolidated Categoricals * S
Covid-19 Funding S -
Local Grants 9011 S -
Special Ed 6500 S 14,189.00 | $ 14,185.00
Special Ed 3310 $ = S x
Special Ed-IDEA Basic 3315 S S
Special Ed-Dispute Procedures 6536 S S -
Special Ed-Learning Loss 6537 S S -
Special Ed-Mental Health 6546 S 1,123.00 | $ 1,123.00
Special Ed-Ear 6547 S 925.00 | S 925.00
Classified School Emplayee Training 7311
SB 117 Protective Equipment 7388
Low Perfoming Student Black Grant 7510
Routine Maintenance * 8150
TOTAL S 216,975.16 | $ 216,975.16
Fund Balance as of July 31, 2022 S 6,288,706.17




WEST PARK ELEMENTARY SCHOOL DISTRICT

REVENUE
AS OF JULY 31, 2023

CHARTER

2022/23 2023/24 2023/24
INCOME Resource Prior Month Balance  Current Month Current Year
State Apportionment 0000 S = 125,409.00 | $ 125,409.00
In Lieu Property Taxes * 0000 S ~ 18,216.00 | S 18,216.00
Education Protection Act (EPA) 1400 S - S -
Mandated Cost Reimbursement 0000 S - S -
Interest 0000 S E 1,118.98 | $ 1,118.98
Miscellaneous ** 0000 385.46 | S 385.46
Holding Account 0001 S -
LCFF Supplemental/Concentration ** 0900 S E S -
LCFF Concentration ** 0930 S - S -
Lottery-Unrestricted 1100 S - 90.70 | $ 90.70
Lottery-Restricted 6300 S - S -
Resc 2600 2600 S -
Title | Part A Basic Grant 3010 5 -
Special Ed-Ear 6547 S -
Educator Effectiveness 6266 S = S -
Classified School Employee Training 7311
College Readiness 7338
SB 117 Protective Equipment 7388
Low Perfoming Student Block Grant 7510
Other Restricted State 7810 S - - S -
TOTAL S - 146,104.14 | $ 146,104.14
Fund Balance as of July 31, 2022 S 5,569,888.84

* Funds contributed at year end from Charter Resc 0000
** Transfer to Charter for Property Taxes



WEST PARK ELEMENTARY SCHOOL DISTRICT
REVENUE
AS OF JULY 31, 2023
OTHER FUNDS
| 2022/2023
Fund INCOME Prior Month Balancel Current Manth Current Year
1200 PRESCHOOL
State Revenue ) - ) 99,325.00 | 5 99,325.00
Interest $ - S 73.00 | $ 73.00
Balance S - S 99,398.00 | S 99,398.00
1300 CAFETERIA
State/Federal Meal Reimbursement S - S 46,694.01 | S 46,694.01
Local Revenue S - $ .
CACFP S - S 8,013.77 | § 8,013.77
Interest S - S 3062 | S 30.62
Balance S - S 54,738.40 | S 54,738.40
1400 DEFERRED MAINTENANCE
District Contribution S -
State Revenue S -
Interest S - $ 1461 | S 14.61
Balance S - S 1461 | S 14.61
1700 SPECIAL RESERVE
for NON-CAPITAL OUTLAY PROJECTS S -
Interest $ - S 152.34 | $ 152.34
Balance S - S 15234 | S 152.34
1701 SPECIAL RESERVE
for NON-CAPITAL QUTLAY PROJECTS S -
Interest S - S - S -
Balance S - S = 5 S
2000 POSTEMPLOYMENT BENEFITS
Interest S - S 1135 | S 11.35
Balance S - S 1135 | S 11.35
2500 DEVELOPER FEES
(Fn 3500) Washington Union S -
Interest S - S 6.40 | S 6.40
Balance S - S 6.40 | S 6.40
3500 COUNTY SCHOOLS FACILITY FUND
Interest S . S 890.96 | S 890.96
Balance S - S 890.96 | S 890.96
4000 SPECIAL RESERVE
{Fn 3500} |for CAPITAL OUTLAY PROJECTS
Interest S -
Balance S - S - S -
4001 SPECIAL RESERVE
(Fn 3500) |for CAPITAL OUTLAY PROJECTS
Interest $ - $ - S -
Balance $ - S - S -
4002 SPECIAL RESERVE
(Fn 3500) |for CAPITAL OUTLAY PROJECTS
Interest S < S = S -
Balance S - S - S -
4009 SPECIAL RESERVE {CHARTER)
for CAPITAL OUTLAY PROJECTS
Interest S - S 2554 | S 25.54
Balance S - S 2554 | § 25.54
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REPORTS
AND
PRESENTATIONS



ITEM: West Park Elementary Monthly Report

PRESENTER: Irene Garcia, Principal
DATE: August 14, 2023
Report: Monthly Report

Testing Results
iReady Testing
STAR Testing
Student Store: July 28, August 11 and August 25, 2023

Cub Scout Presentation, August 24, 2023 in the Cafeteria at 6:00 p.m.



ITEM: West Park Charter Academy Monthly Report

PRESENTER: Ruben Martinez, Charter Director
DATE: 08-14-2023
Report: Monthly Report

Board President Garcia, Members of the Board, Superintendent Clark Thank you for this
opportunity to present this evening.

Introduction

Building relationships with staff and students
Being present at each site

Learning by observing

Addressing initiatives for the year

Again, Thank you for this opportunity!



Human Resources Depa rtment

ITEM: Human Resources Report
PRESENTER: Tamita Boyd, Director of Human Resources

DATE: August 14™", 2023

» Hiring Update
» CSEA negotiations updates
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ITEM: Technology Report
PRESENTER(S): Randy Randolph
DATE: August 14, 2023

ACTION: Information

BACKGROUND:

1. Start of year

Preparing for the new year included tasks such as preparing the student information
systems, creating accounts and rostering the online curricular resources, preparing
assessment tools, and making sure classrooms were ready.

2. State reports
The end of the year CALPADS reports were successfully submitted and certified.
3. Assessments

The elementary site has completed two assessments for the start of the year, a
diagnostic for iReady and one for Renaissance.

4. Trainings

A group of staff members participated in a full day training for the student information
system, Aeries.



ITEM: Cafeteria Report
PRESENTER: LILIA ROMERO
DATE: August 14, 2023

Report: Monthly Report

Start off the School Year
e Started the year with big smiles on the students faces. | decorated the front campus,
bus stop area and the computer room (cafeteria). Our new gas oven was installed and is
working great. The students enjoyed their fresh watermelon for lunch, it was a new fruit
item for the month.

Administrative Review
e My department had it’s first A/R (Administrative Review} on the CACFP (Child Adult
program for 2022-2023 fiscal year and with no findings.
e I'm also in the process of summiting documentation to complete our 2023-2024 fiscal
year annual application for the SNP (School Nutrition Program) and CACFP.

Titian Software
e Training- sessions this month
e Up and running beginning of September

New Hire
e full time person



ITEM: Business Services Monthly Report

PRESENTER: lordan Soliz, Director of Business Services
DATE: August 14, 2023
Report : Monthly Report

July has been a very busy month for Business Services; various categorical
programs had reporting to CDE for July. Cash Management, CSl, EDD, Title fund
reports and applications for additional funding. Child development reporting,
Closing out Accounts Payable liabilities and ensuring all invoices were received
and accounted for. Payroll reconciliations and ensuring salary and benefits are
being paid under correct funding sources.

In July we started our school year, we had a number of back to school events for
both WPESD and WPCA which involved presentations from directors outlining the
expectations and information available from each department. Business services
presented information on payables, payroll and website information, giving our
employees and staff plenty of fiscal information for the new school year.

Among the many business service items, it was nice to welcome our students back
to school and participate in events such as the backpack and school supply drive,
greeting parents on the first day and helping students locate their classroom. It’s a
great start to a new school year.
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ACTION ITEMS



ACTION ITEM: Disposal and/or recycling of E-waste
PRESENTER: Randy Randolph
DATE: August 14, 2023

ACTION: Request for Approval

BACKGROUND:

Seeking board approval for the disposal of obsolete and/or non-functioning electronic
waste. Taking into consideration some of the materials used in these items, the best
method of disposal is through the appropriate recycling facilities. The items being
proposed for disposal include:

Approximately 100 computers that are obsolete and/or nonfunctioning
8 interactive boards that are obsolete and/or nonfunctioning

20 monitors that are obsolete and/or nonfunctioning

5 televisions that are obsolete and/or nonfunctioning

An assortment of computer parts



ITEM: West Park Elementary School Safety Plan

PRESENTER: Dr. Clark, Superintendent of West Park Elementary School District
Date: August 14th, 2023

Action: Request for Approval

West Park School District is presenting this draft of the 2022-2024 school safety
plan. This plan has been reviewed and is a reflection of actions that will be taken in
various emergency situations, i.e. evacuations, lock down, fire, etc. Drills are
practiced on a regular basis in accordance with ed code. We are seeking approval
of the 2022-2024 school safety plan by the West Park School Board.



WEST PARK SCHOOL DISTRICT
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STATEMENT OF PURPOSE

West Park School assumes the responsibility of providing a safe environment for
students, staff, and visitors while at school. The purpose of this safety plan is to provide
information necessary to enable West Park School personnel to ensure a safe
environment during an emergency situation(s) involving, West Park School Students,
Associated Personnel and facilities during school sponsored classes, prograrms, and
activities. It is important to remember all school personnel, both classified and
certificated, as well as district and community resources should utilized in any

comprehensive emergency response plan.

OVERVIEW

This manual describes the West Park School District’s procedures for responding to
crisis, which are most likely to occur on the campus or within the offices. Some
examples of crisis are:

A natural or “man-made” disaster, which has fraumatic mpact on a relatively large

number of people.

The death of a student or staff member.

An individual who becomes violent, aggressive or otherwise causes a significant
disruption during the school day.

A situation where a person presents an immediate threat to the physical safety of one or
.more people (but before a major incident occurs).



This manual should be reviewed annually and revised after any major incident or
mformation pertinent to a change or addition as deemed appropriate.

ADVANCED PLANNING

While the occurrence of an emergency cannot be predicated, advance planning is
essential to successful management of emergency situations. Such planning increases
both the organization and objectivity of the response and reduces the disorder and
emotionalism of a crisis event. Routine evacuations, lock-down drills, and duck and
cover drills with subsequent critiques along with site evaluations will assure compliance
with emergency procedures.

Identification of key personnel who will assist with management of emergency situations
is the most inportant step for advanced planning. Personnel assigned major roles in
responding to emergency serves as members of the site Crisis Team.

All released public information will be released to the assigned Public Information
Officer(s).

Standards procedures for variety of emergency situations, evacuation plans, and
important telephone numbers are addresses throughout this manual.

SHOOTER (INTRUDER) RESPONSE

Shooter response or intruder response is one of the more recent and critical issues
facing schools. At West Park we will automatically refer to a lockdown. When an
individual faces an unwanted intruder they should:

RUN HIDE or FIGHT



All other measures are internal to the administration to monitor and communicate
with authorities and respond to injuries.

RESPONSIBILITY OF SCHOOL PERSONNEL

INCIDENT LEAD

The Incident Lead is responsible for the pre-disaster and preparedness for the school. In
the event of an emergency, he/she is the designated representative who will assume
overall direction of disaster procedures at the school.

In fulfilling this responsibility the Incident Lead will:

* Establish duty personnel

« Identify duty assignments of other school personnel

o Utilize directives and guidelines established by the school district to:
a) Develop a disaster and preparedness plan, which will be operative and
enforced at all times.
b) Ensure that school personnel and students are properly instructed in the
School Safety Plan

c) Ensure communication with parents about the School Safety Plan is being

implemented

o Ensure there are adequate warning systems available and alarm signals are known

and understood by students and staff.

s Survey, with municipal agencies (police and fire departments), the physical and
structural advantages and disadvantages of the school facility and select the area
of comparative safety for groups to use in a disaster situation.

1



° Plan with municipal agencies (police and fire departments), primary and alternate
traffic control plans for pedestrian and vehicle movement with in the school
facility.

° Arrange for instruction and training of students to ensure their safety.

«  Properly maintain all emergency equipment and supplies by checking them
annually or in accordance to their maintenance requirements.

°  Know the locations and operations of utility “shut-offs.”

* ‘Conduct regularly scheduled drills and maintain record of ali drills in the school.

° Assure that substitute teachers and para-professionals are provided information
regarding their responsibilities, general procedures, and evacuation routes.

° Demonstrate the use of emergency equipment utilized at the school.

During Emergency and Post Emergency Conditions:

*  Assume overall direction of school crisis management

» Direct evacuation of building(s) using emergency evacuation procedures
«  Arrange for transfer of students when their safety is threatened

® Issue instruction to teachers if students are to be released from the school
o Report the sifuation to the Superintendent

¢ Direct Media inquiries to assigned Public Information Officer.

SAFETY OFFICER

* The responsibility of the school Safety Officer shall be:

s Identify the duties of the custodial staff

°  Maintain all fire equipment so that they are ready for emergency usage

° Ensure fire alarms and public address systems are in working order

* Maintain blueprints of all buildings on campus and make them accessible to
emergency personnel

* Instruct the Incident Coordinator and at least one other person in the location and
operation of utility “shut-offs.”



o Coordinate with the Incident Coordinator regular scheduled drilfs and regular
maintenance schedules of all emergency equipment supplies
o With the Incident Coordinator, work with fire and police personnel on safety

measures for the school plant

s Maintain Crisis Box

During Emergency and Post-Emergency Conditions:

«  Shut off utilities as directed by Incident Coordinator

s+ Execute damage control procedures to limit damage 10 school facility

s Survey, document, and report damage(s) to Incident Coordinator

o Assume the responsibilities of the Operations Coordinator

s DO not answer any questions asked by the media and direct them to the Public

Information Officer

NURSE/NURSE FIRST AID DESIGNEE

The respomnsibility of the school nurse/fist aid designee shall be:

During Pre Emergency Conditions:

Conducts and/or arrange first aid and medical self help courses for district personnel and
students as directed by the school district Superintendent.

Cooperate with the Incident Commander to designate at least one qualified member of
the school staff to coordinate and/or perform first aid when the school nurse is not
available.

Identify all school personnel who are trained in CPR and/or First Aid:



Assist the Incident Lead with developing plans for proper care of injured persons within
the school, including:

Assistant training
Organization first aid teams
Establishing first aid stations and triage areas

Equipping each location with first aid equipment, as well as preparing several mobile first
aid bags

Assist the incident Lead in planning resolution of potential health and sanitation problems

Keep current medical information on file for entire student body

During Emergency and Push-Emergency Conditions:

* Locate, identify, and categorize victims

* Administer First Aid as needed

*  Supervise administration of fist aid by those with first aid training

@ Ensure communications with local emergency medical response agencies

*  Organize distribution and use of first aid and medical supplies

°  Document and report all first aid treatment to Incident Lead

° Replenish all first aid supplies and equipment as needed

° Do not answer any questions asked by the media and direct them to the Public
Information Officer



TEACHERS

Teachers are responsible for the supervision of students. They follow the instructions and
guidelines of the District/School plans, and the specific instructions from the Incident

Coordinator.

Tn fulfilling that responsibility, teachers shall:

During Pre-Emergency Conditions:

Be knowledgeable of the hazardous effects of different emergencies and the

survival techniques for each

Provide instruction and practice for stadents in the techniques of survival and

emergency procedures

Keep emergency contact information on each student updates and accessible at all
times

Prepare emergency contact for each student for field trips and events off the

campus

During Emergency and Post Emergency Conditions:

Execute the “Lock-down™ or “evacuation” of students as practiced throughout the
school

Remain with students until relieved of responsibility by the Incident Lead
Immediately take roll when class relocates to designated assembly area

Report missing students by using the red/green cards. If there is reason to believe
such students may be endangered in a school structure, immediately inform



attendance personnel who in turn will inform a Safety Officer or Operational
Lead.

¢ Render foist aid, restore order, and assist students and staff as needed

° Release students only to authorized person, by following proper sign-out
procedures

» Do not answer any questions asked by the media and direct them to the District’s
Public Information Officer

SUBSTITUTE EMPLOYEES

The responsibility of a substitute employee shall be:

During Pre-Emergency Conditions:

* Become familiar with the disirict crisis management plan
* Become familiar with the evacuation routes and general emergency procedures at
the school site

During Emergency and Plan —Emergency Conditions:

= Execute the lock-down, “Duck and Cover, * or svacuation of students as
designated to the condition

* Remain with students until relieved of responsibility by the Incident Lead

° Immediately take roll when class relocates to designated areas

* Report missing students by use of red/green safety cards. If there is reason to
believe such student(s} may be endangered in a school structure, immediately
inform attendance personnel who in turn will inform the Safety Officer/Operation
Lead

= Render first aid, restore order, and assist staff as needed

* Release students only to authorized persous, by following paper signed procedures

» Do not answer any questions by the media and direct them to Public Information
Officer.



STUDENTS/PARENTS

The responsibility of the Students and Parents shall be:

Students:

s Become familiar with all evacuation routes and emergency procedures
e Follow emergency directions and evacuation procedures without hesitation

Parents:

o Be familiar with crisis management protocols

« Provide schools with emergency contact numbers and up-to-date medical
information on students

s Social media (parent square)will advise on best response condition to emergency
(if the parent does not have social media access; they are advised to connect with
ta parent that does)

10



SCHOOL EMERGENCY RESPONSE CHECKLIST

This School Emergency Response Checklist may be used with suicide, homicide, or other
crisis or accidents, which occur at school or on school grounds.

The number of Emergency Response members will depend on the nature of the crisis.
Not all crisis require more than one Emergency Response member. On hearing of the
crisis the Incident Lead will call for a meeting of assess the crisis by two-way radio,
which will initiate specific personnel to specific tasks.

= Determine the emergency assistance needed (nurse, fire, police, etc).

= Assign faculty to assume positions at all exits and in each area of the schooel to
seal off area during crisis

° Decide what additional resources are needed and who will request these resources

= Decide where, when and the format for notifying the staff of the crisis (memo, PA
system, telephone, or faculty meeting)

° Determine those requiring special assistance and support and assign a member of
the Crisis Response Team to assist them

* Ensure that only adults answer the telephones during this time and that all
administrative assistants and secretaries know that all administrative assistants,
secretaries, and clerks know that all media inquiries should be directed to the
Superintendent and/or Human Resource Manager.

°  Assign other members of the crisis team to handle parent phone calls.

° Assign a member of the crisis response team to provide emotional support to the
students and faculty

°  Assign a staff member who will call families to offer assistance and solicit
permission to make general announcements to the student body

> Assign a staff member to assist the student’s siblings, close friends, aud parents
who will notify them individually before a general announcement is made

11



= Compile a list of high-risk students and have members of the crisis response team
ensure that immediate preventive counseling is given to these students

- Assign members of the crisis response team to several areas of the school for
small group meetings to facilitate the grieving process

»  Conduct a debriefing and evaluation of the crisis, assessing how it was handled.
Revise the plan to improve the system once the evaluation process has been

completed.

CRISIS RESPONSE TEAM GUIDELINES

The Crisis Response Team duties, responsibilities and membership varies depending on
the crisis and circumstance. Some of the responsibilities of the varjous groups involved

with the CRT include:

o Communication after the incident

¢ Providing assistance to students and faculty
s  Follow-up assistance to family

s Communicate with Superintendent

e Memorial service activities

* Physical repair to damaged propetty

The CRT is based on the nature of the crisis and the personal characteristics needed to
deal with either the immediate crisis of follow-up activities. Included staff are:

@ Learning Director
e District Level Managers (Human Resource, MOT, IT, Cafeteria)

o Administrative Assistant (Secretaries and Clerks)
«  Faculty Members

= School Psychologist

» School Counselors/Social Workers

¢ School Nurse (Health Aid)

e Maintenance and IT Personnel

12



SCHOOL EMERGENCY RESPONSE GUIDELINES

The School Emergency Response Guidelines deals with the immediate consequences of a

crisis. The number of team rmembers responding to a crisis depends on the nature and
severity of the crisis. Each CRT member should be aware of the role and duties.

The Crisis Response Team is meant to handle the immediate safety issues while
administrative assistants/secretaries or designees simultaneously handle the
communication issues.

¢ Manage immediate health safety issues

° Ensure communication with local emergency response and office personnel
o Identify all staff member trained in CPR and/or First Aid

* Identify site personnel best suited to respond to specific emergency

* Form Crisis Response Team for follow-up activities

* Delineate staff roles and responsibilities

CRISIS RESPONSE TEAM

The Crisis Response Team (CRT) handles immediate crisis, safety, and communication
until the initial crisis has passed and the situation is stabilized. The Crisis Response
Team is involved in the follow-up activities such as providing counseling services or
assisting in “clean up.”
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Crisis response members play an essential role in the effective management of emergency
situations. Preferred characteristics of the Crisis Response Team include:

An ability to react in an emergency situation

Demonstrate stability, good judgment, and is in good physical health

An ability to think clearly under stress

Flexability ‘

An ability to anticipate and respond to multiple conditions

A willingness to challenge an idea and then work cooperatively toward a solution
Familiatity with nuances of the site, its students, and its community

Expertise in a variety of school functions

To effectively prepare and respond to a variety of emergency response situations the

crisis response team performs the following duties:

Assist the Incident Response Lead with developing an emergency response plan
Consult with and provide support to school staff in dealing with crisis situations
Provide direct support services to students and staff in distress

Make referrals to community resources for those needing follow-up counseling

and support
Monitor the situation after the emergency/ crisis has subsided and provide other

follow-up services

14



RESPONSE PROTOCOL

EVACUATION:

Fire Drills: all students and personnel must leave the structure (office,
classroom, bathroom, storage room, cafeteria, kitchen) they are occupying.
They are to exit into the playing field along the back fence line in an orderly
manner and line —up to be accounted for by the respective adult. Those
nearest the front of the school must exit the gates towards the front of the
school.

Other Emergency Evacuation: all students and personnel are to board a

bus or provided transportation to exit the site. The bus loading or vehicle
loading region may vary due to the incident; Loading areas include south
parking lot, north parking lot, or south end field.

An off-site area will be secured for parents and families to be contacted for
student pick-up.

Duck and Cover: In the instance of an earthquake or trembling of
buildings; students and staff are to secure themselves under a desk or table
until notified that all is safe and clear.

Lock Down: In the instance of an intruder or dangerous attack from within;
personnel are to lock their doors, close windows and window coverings,
shut-off lights, and move into an area that is not seen from outside of the
room. Everyone is to maintain silence as to not giveaway their position or
location.

15



EMERGENCY RESPONSE CONDITIONS

Abandoned Child/Lost Child: requires radio communication.

Animal Snake Insect Bites/Poisonous Venom: requires radio communication/first

aid/nurse attention, secure area.
Assault/Fighting on Campus: requires radio communication/first aid/nurse attention
Bee Attack/Swarming: requires radio contact/first aid/nurse attention, secure area

Bomb Threat: requires radio controlled communication/ CTR meeting/ evacuation plan

Brush Fire: requires radio communication and evacuation plan

Bus/School Vehicle Accident: requires controlled radio communication, office contact,
first aid/nurse attention, alternative transportation plan, (possible school dismissal
depending on severity)

Concussion Protocol: requires immediate first aid applications, direct contact with home
and hospital, direct victim supervision and guidance

Death: requires controlled radio communication, office contact, secured area

Drive —by Shooting: requires lock down protocol, controlled radio communication, first

gid/nurse’s attention; follow-up counseling
Earthquake: require radio commumication, duck and cover protocol

Explosion: requires radio communication, evacuation plan, first aid/nurses

attention/secure ared

Fallen Aircraft: requires radio communication, evacuation plan, secure area, first

aid/murse attention

16



Hazardous Materials/Chemical Accidents: requires radio communication, secure area,

evacuation plan, dismissal plan

Hostage Situation: requires controiled radio comnmmications, initial lockdown,
evacuation plan

Hyperthermia/Hypothermia: requires immediate first aid applications, direct contact with
home and hospital, direct victim supervision and guidance

Intruder (Armed/Unanned)/Suspicious Person: requires controlied radio communication,
tock down protocol, camera monitoring

Medical Emergency — Serious Accident/Multi-Injury: requires controlled radio
communication, secure area of incident, alternative placement of students and /or
personnel, contact external resources

Medical Emergency — Blood Bomn Pathogen/Communicable Disease: requires controlled
radio communication, secure area of emergency, contact response team

Missing Person: requires controlled radio communication, deployment of search
personmnel, site camera review

Severe Weather Condition (School In Session): requires overall announcement with
directions of “stay put” in a safe place (classroom, cafeteria}, determination of dismissal
or duck and cover will be made.

Severe Weather Condition (Non-School Hours): requires overall communication to
external contacts to determine school closure, site access, or redirected activities.

Sniper/Active Shooter: requires controlled radio communication, lock down protacol,
camera monitoring, immediate external Tesource contact

Threat: requires controlled radio communication, determine level of response, lock down
or evacuation.

Utility Outage: requires overall communication to dismiss if outage is expected to go
beyond two hours.

Weapons on Campus: requires controlled radic communication, lock down protocol,
camera monitoring, immediate external resource contact. If the weapon is
unaccompanied, then the weapon needs to be secured and isolated from all students and
personnel.

** NOTE: All conditions require follow-up report and prevention discussion

17



Shelter in Place: Off-site shelters are determined by the administration or Safety Lead
so that predetermined sites can not be compromised. These sites will be communicated to
the bus drivers and staff during time of occurrence. Parents will be notified of pick-up

area when safety is established.

Classrooms are the first point of shelter. The Multi-purpose (cafeteria) is the second point
of shelter. All other site rooms that are safe and can be secured become a shelter in case

of a “lockdown: or “duck and cover” shelter.

Buddy Teachers: It is highly recommended that 2 buddy teacher is established for
assured communication and safety contact. This would assist in assuring that all
transmissions are to make each teacher and student safe.

INFORMATION DISTRIBUTION

Signage is required to placed at key areas, activities, and/or tinies. This information may
be anything from exit signs, danger areas or chemical use signs. MOT Lead is
responsible for maintaining and addressing this information through inspections and
communications with the inspecting entity. This information includes but is not limited

to:

Chemical storage areas

Construction use of unsealing asbestos
Lead containment and exposures

MS Sheets (Maintenance Substance}

Inforpation related to student activity and program, must be adhered to by

teachers and coaches when it concerns:
Safe environment

Approptiate supervision

Concussion Protocol

Weather related adaptations

18



Fresno County Public Health Department:

- ‘Contact: 559 600 3200
Response to:

School Quarantine or. infectious diseases

EVACUATION PLAN (Off Site)
Jdentification and Release Forms
Evacuation Procedures

Evacuation Map — Off Site Locations

INFORMATION ADDENDUM
Site Map
Utilities Locatien Map
Emergency Countacts

Staff

Students
Release Forms/Sign-out
Student Accident Report

Facility/Equipment Repair Request

19
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