Posted June 24, 2024

West Park Elementary School District

Board of Trustees
Special Board Meeting

Computer Center
West Park School District
2695 S. Valentine
Fresno, CA 93706

Tuesday, June 25, 2024
5:30p.m.

In compliance with the Americans with Disabilities Act, if you need special
assistance to access the meeting room or to otherwise participate in this meeting,
including auxiliary aids or services, please contact Erin Pereira at (559) 233-6501.
Notification by noon on the Friday preceding the board meeting, or at least 48 hours
prior to the meeting, will enable the Governing Board to make reasonable arrangements
to ensure accessibility to the meeting.

Any writings or documents that are public records and are provided to a majority
of the Governing Board regarding an open session item on this agenda will be made
available for public inspection in the District Office located at 2695 S. Valentine, Fresno,
CA 93706, during normal business hours. Public writings related to regular meeting
open session agenda items distributed less than 72 hours in advance of a board
meeting will be made available to the public at the time the document is distributed to
the majority of the board.

The District welcomes Spanish and other language speakers to Board meetings.
Anyone planning to attend and needing an interpreter should call (659) 233-6501, 48
hours in advance of the meeting, so arrangements can be made for an interpreter. E/
Distrito da la bienvenida a las personas de hable hispana a las juntas de la Mesa
Directiva. Si planea asistir y necesita interpretacion llame al (559) 233-6501, 48 horas
antes de la junta, para poder hacer arreglos de interpretacion.

Community members have two opportunities to address the Board of Trustees.
While the Board’s meeting will be available for the public to view live online to the
full extent possible (absent technical difficulties), public comments during the
Board meeting must be made in person. If you wish to address the Board on an
agenda item, please do so when that item is called. Presentations will be limited to a
maximum of three (3) minutes. Time limitations are at the discretion of the President of
the Board.




Individuals have an opportunity to address the Board during the Period for
Public Discussion on topics within the subject matter jurisdiction of the Board not listed
on this agenda. If you wish to speak on an item not on the agenda, please fill out a
request form and turn it in to the clerk prior to the meeting. You will be called upon to
make your comments under “Comments from the Public’. Comments will be limited to
three (3) minutes, with a total of twenty (20) minutes designated for this portion of the
agenda. If you have questions on school district issues, please submit them in writing.
The Board will automatically refer requests to the Superintendent.

AGENDA

. OPENING BUSINESS

A. Call Public Session to Order

B. Roll Call: Fernando Alvarez ____ Aida Garcia ____
Araceli Lopez ___ Dr. Toulu Thao ____ Mark Vivenzi___
C. Pledge of Allegiance

D. Adopt Agenda

Il. PUBLIC COMMENT PERIOD

Public Comment on any item of interest to the public that is within the Board's
jurisdiction will be heard. The Board may limit comments to no more than three (3)
minutes pursuant to Board Policy. Public comment will also be allowed on each
specific agenda item prior to Board action thereon.
Norms
We will be conducting this meeting with the following norms; we will

1. Communicate in a positive and appropriate manner

2. Be respectful in word and deed

3. Listen to understand

4. Be prepared to contribute and participate positively

5. Be supportive.

These are norms employed by our District and will be upheld to ensure a productive
Meeting.

lll. REPORTS AND PRESENTATIONS

A. AVID Summer Institute Report






VIl. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

VIIIl. ADVANCED PLANNING

A. Regular Board Meeting: Tuesday, July 9, 2024

IX. ADJOURNMENT
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West Park Elementary
School

Advancement via Individual Determination (AVID)



AVID Schoolwide Domains

Instruction
Systems
Leadership
Culture

® @ & o

AVID Team: Principal - Irene Garcia; Site Coordinator Joaquin Vargas;
District Directors - CBO Boyd and Director Randolph; Elective Teacher Mrs. Grayson



What Does College and Career Readiness Mean
What Students Need:

® Rigorous Academic Preparedness
e  Opportunity Knowledge
e Student Agency



What Does College and Career Readiness Mean
What Educators Do:

e Insist on Rigor

e Break Down Barriers
e Alignthe Work

e Advocate for Students



Profile of an AVID Principal

The vision of an AVID Principal is to provide clear direction for supporting implementation, acceleration,
and sustainability of the AVID College and Career Readiness System (ACRS):

Instruction - Implements WICOR as a means for bolstering rigor on the campus, with a focus on ensuring
high-quality instruction across all classrooms.

Systems - Understand systems thinking and applies that knowledge to AVID implementation and
refinement, and sustainability through continuous improvement.

Leadership - Understands and develops a mission and vision driven approach to leadership motivated by
the “why” and rooted in the AVID College and Career Readiness Framework

Culture - Creates an nurtures an intentional culture on the campus that aligns to the AVID College and
Career Readiness Framework to ensure all students receive what they need.



My mission is to create a culture of “I can and |
will” to West Park students, families, and staff
alike, by breaking down barriers that we may
face and to change the outlook from a fixed

Profile of an AVID Site Coordinator mindset to a growth mindset. - Mr. Vargas

As the AVID Coordinator it is my responsibility to provide clear direction on how to engage high quality, relevant
professional learning, networking, and coaching support of the AVID college and career Readiness System.

Instruction - Implements WICOR as a means for bolstering rigor on the campus, with a focus on ensuring high-quality instruction
across all classrooms.

Systems - Understand systems thinking and applies that knowledge to AVID implementation and refinement, and sustainability
through continuous improvement.

Leadership - Understands and develops a mission and vision driven approach to leadership motivated by the “why” and rooted in
the AVID College and Career Readiness Framework

Culture - Creates an nurtures an intentional culture on the campus that aligns to the AVID College and Career Readiness
Framework to ensure all students receive what they need.



Profile of an AVID District Director

Responsible for the district-wide implementation of the AVID College-Readiness System. They are
district-based leaders who oversee the vision, culture, and decision-making for the district.

Providing support and training: Guiding, supporting, and training staff and students

Coordinating with teachers and administrators: Working with teachers and administrators to implement
AVID instructional strategies across the school

Building leadership: Fulfilling the AVID mission to prepare students for success

Communicating with the public: Sharing information about AVID activities with the public and district
administration

Observing classrooms: Observing AVID classrooms and providing feedback and coaching to teachers
Maintaining a portfolio: Participating in online and web-hosted meetings and maintaining a portfolio



AVID Framework Overview
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Elementary Implementation Teacher

e Collaborates, writes AVID site goals that address AVID Implementation

e Meets Monthly to collaborate and advocate on planning, logistics, student access, and school
policy concerning access to rigorous curriculum at each grade level

e Implements a system of grade-level and horizontal articulation

e Implements academic support structures and scaffolded, rigorous instructional practices to help
students develop deeper levels of understanding rigorous work.

e Collaborates to increase awareness about AVID to other faculty and staff./Receives professional
learning from the AVID Site Team



Next Steps:

e Finalize the Schoolwide Mission using our school improvement goal
e Train all teachers to use WICOR in their classrooms
e Reviewdatafrom 2023/2024 to compare with data collected in 2024/2025
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ACTION ITEMS



ITEM: 2024-2025 LCAP West Park Elementary School

PRESENTER: Dr. Clark, Superintendent of West Park Elementary School District
Date: June 25th, 2024

Action: Request for Approval

Seeking board approval for the 2024-2025 LCAP from West Park Elementary
School.



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: West Park Elementary School District
CDS Code: 10-62539-0000000

School Year: 2024-25

LEA contact information:

Dr. Brian Clark

Superintendent

brian_c@wpesd.org

(659) 233-6501

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source

Total LCFF funds
53,027,803

All federal fund
$517,794 ,

LCFF supplementg
concenffation grar

Al-Other LCFF funds,
$1,854,452 , 38%




This chart shows the total general purpose revenue West Park Elementary School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for West Park
Elementary School District is $4,911,158, of which $3,027,803 is Local Control Funding Formula (LCFF),
$916,276 is other state funds, $449,285 is local funds, and $517,794 is federal funds. Of the $3,027,803
in LCFF Funds, $1,173,351 is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 7,600,000
$ 7,400,000 |
$ 7,200,000 | Total Budgeted |
$ 7,000,000 General Fund '

Expenditures
$ 6,800,000 -
$ 6,600,000 $7,328,733
$ 6,400,000 —Totat-Budgeted—
$ 6,200,000 | Expenditures in

900, | the LCAP

6,000,000 $6,416,146
$ 5,800,000

This chart provides a quick summary of how much West Park Elementary School District plans to spend
for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: West Park Elementary School District plans to spend
$7,328,733 for the 2024-25 school year. Of that amount, $6,416,146 is tied to actions/services in the
LCAP and $912,587 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

The total expenditures not included in the LCAP are related to district administration costs, utilities and
other district operational costs

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, West Park Elementary School District is projecting it will receive $1,173,351 based on the
enrollment of foster youth, English learner, and low-income students. West Park Elementary School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
West Park Elementary School District plans to spend $1,704,641 towards meeting this requirement, as
described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

1 Total Budgeted Expenditures forj————— —_—————————
High Needs Students in the $2,848,348
LCAP —

== — = il

01 Actual Expenditures for High '
Needs Students in LCAP $2,001,343

S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $ 3,000,000

This chart compares what West Park Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
West Park Elementary School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, West Park Elementary School District's
LCAP budgeted $2,848,348 for planned actions to increase or improve services for high needs students.
West Park Elementary School District actually spent $2,001,343 for actions to increase or improve
services for high needs students in 2023-24.

The difference between the budgeted and actual expenditures of $-847,005 had the following impact on
West Park Elementary School District’s ability to increase or improve services for high needs students:

There was no adverse impact on most planned actions as one-time funds with time sensitivity were used
to supplement a portion of the budgeted LCAP funds. The lack of qualified candidates to fill the positions
of ELA and Math Instructional Specialists, and ELD Coordinator impacted the availability of additional
intervention services and planned improvements to the English Learner program. These positions are
planned in the 2024-25 LCAP since the need for these additional services remain a priority.
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