Posted June 7, 2024

West Park Elementary School District

Board of Trustees
Regular Meeting

Computer Center
West Park School District
2695 S. Valentine
Fresno, CA 93706

Tuesday, June 11, 2024
5:30p.m.

In compliance with the Americans with Disabilities Act, if you need special
assistance to access the meeting room or to otherwise participate in this meeting,
including auxiliary aids or services, please contact Erin Pereira at (559) 233-6501.
Notification by noon on the Friday preceding the board meeting, or at least 48 hours
prior to the meeting, will enable the Governing Board to make reasonable arrangements
to ensure accessibility to the meeting.

Any writings or documents that are public records and are provided to a majority
of the Governing Board regarding an open session item on this agenda will be made
available for public inspection in the District Office located at 2695 S. Valentine, Fresno,
CA 93706, during normal business hours. Public writings related to regular meeting
open session agenda items distributed less than 72 hours in advance of a board
meeting will be made available to the public at the time the document is distributed to
the majority of the board.

The District welcomes Spanish and other language speakers to Board meetings.
Anyone planning to attend and needing an interpreter should call (559) 233-6501, 48
hours in advance of the meeting, so arrangements can be made for an interpreter. E/
Distrito da la bienvenida a las personas de hable hispana a las juntas de la Mesa
Directiva. Si planea asistir y necesita interpretacién llame al (659) 233-6501, 48 horas
antes de la junta, para poder hacer arreglos de interpretacion.

Community members have two opportunities to address the Board of Trustees.
While the Board’s meeting will be available for the public to view live online to the
full extent possible (absent technical difficulties), public comments during the
Board meeting must be made in person. If you wish to address the Board on an
agenda item, please do so when that item is called. Presentations will be limited to a
maximum of three (3) minutes. Time limitations are at the discretion of the President of
the Board.




Individuals have an opportunity to address the Board during the Period for
Public Discussion on topics within the subject matter jurisdiction of the Board not listed
on this agenda. If you wish to speak on an item not on the agenda, please fill out a
request form and turn it in to the clerk prior to the meeting. You will be called upon to
make your comments under “Comments from the Public’. Comments will be limited to
three (3) minutes, with a total of twenty (20) minutes designated for this portion of the
agenda. If you have questions on school district issues, please submit them in writing.
The Board will automatically refer requests to the Superintendent.

AGENDA

|. OPENING BUSINESS

A. Call Public Session to Order

B. Roll Call: Fernando Alvarez ____ Aida Garcia ____
Araceli Lopez ___ Dr. Toulu Thao ____ Mark Vivenzi___
C. Pledge of Allegiance

D. Adopt Agenda

II. PUBLIC COMMENT PERIOD

Public Comment on any item of interest to the public that is within the Board’s
jurisdiction will be heard. The Board may limit comments to no more than three (3)
minutes pursuant to Board Policy. Public comment will also be allowed on each
specific agenda item prior to Board action thereon.
Norms
We will be conducting this meeting with the following norms; we will

1. Communicate in a positive and appropriate manner

2. Be respectful in word and deed

3. Listen to understand

4. Be prepared to contribute and participate positively

5. Be supportive.

These are norms employed by our District and will be upheld to ensure a productive
Meeting.

lil. PUBLIC HEARING

A. Convene Public Hearing on Proposed WPESD 2024-2025 Local Control Accountability Plan



B. Convene Public Hearing on Proposed 2024-2025 WPESD Budget

IV. CONSENT CALENDAR

A. Routine business transactions:
Regular Board Meeting Minutes May 14, 2024
Warrants for May 2024

Payroll for May 2024

Cash Flow Report May 2024
Revenue Report

Budget Report

Inter-district Transfers
Transfer # 2025-06-03
Transfer # 2025-06-04
Transfer # 2025-06-05
Transfer # 2025-06-06
Transfer # 2025-06-07
Transfer # 2025-06-08
Transfer # 2025-06-09
Transfer # 2025-06-10
. Transfer # 2025-06-11
10. Transfer # 2025-06-12
11. Transfer # 2025-06-13
12. Transfer # 2025-06-14
13. Transfer # 2025-06-15
14. Transfer # 2025-06-16
15. Transfer # 2025-06-17
16. Transfer # 2025-06-18
17.Transfer # 2025-06-19
18. Transfer # 2025-06-20
19. Transfer # 2025-06-21
20. Transfer # 2025-06-22
21.Transfer # 2025-06-23
22. Transfer # 2025-06-24
23. Transfer # 2025-06-25
24. Transfer # 2025-06-26
25. Transfer # 2025-06-27
26. Transfer # 2025-06-28
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V. REPORTS AND PRESENTATIONS

A. Board Member Reports
B. Superintendent Report
C. Elementary Principal Report
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VI. ACTION ITEMS

Approval:
Approval:
Approval:
Approval:
Approval:
Approval:
Approval:
Approval:
. Approval:
10. Approval:
11. Approval:
12.Approval:
13.Approval:

§0 (90 il | (S e=s COT 0D o=

Charter Director Report

Chief Business Officer/HR Report
MOT Report

IT Report

Cafeteria Report

AVID Elementary Program for WPE

Therawide Contract for Speech Therapy Services
West Park Athletic Fields

Surplus Items Report - ELA Textbooks

Media Proposal

Contract with FCSS for Credentialed School Nurse
Certificated Management Salary Schedule Adjustment
Daily Special Service Salary Schedule Adjustment
New Job Description - Music / Choir Teacher

New Job Description - Math Academic Coach

New Job Description - ELA Academic Coach
Surplus Items Report

Room 20 Flooring

VIl. PUBLIC COMMENT PERIOD RE: CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The
Board may limit comments to no more than three (3) minutes pursuant to

Board policy.

Following public comment on closed session agenda items, the

Board will immediately recess into closed session.

VIil. CLOSED SESSION

A. Public employee appointment/employment
(Government Code Section 54957(b))

Title: Science Teacher WPE
Title: Multiple Subject Teacher WPE (2)
Title; Transfer Social Science Teacher from WPCA to WPE

B. Conference with Labor Negotiators
(Government Code Section 54957.6)



C. Public employee performance evaluation
(Government Code Section 54957(b))

Title: Superintendent

IX. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

V. ADVANCED PLANNING

A. Special Board Meeting: Tuesday, June 25, 2024
1. LCAP/Budget Approval
- B. Regular Board Meeting: Tuesday, July 9, 2024

Xl. ADJOURNMENT
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West Park Elementary School District

202/4-25 Local Control Accountability Plan (LCAP)
and Budget Presentation

Public Hearing
Governing Board Meeting
June 11, 2024

. . e On, or before, July 1 each year, a
1 SChOOl DIStIICt Local Educational Agency (LEA)

2 LCAPS shall prepare an LCAP

e LEA1-West Park Elementary
School District

e LEA 2- West Park Charter Academy

e Local board adopts school district
LCAP and submits to County
Superintendent of Schools for
approval

e Local board (charter authorizer)
approves charter school LCAP




Overview of
LCAP Sections

LCFF Budget Overview for Parents
2023-24 Annual Update

Engaging Educational Partners
Goals, Actions, Expenditures
Increased or Improved Services for
Unduplicated Pupils

e Expenditure Tables

o 2024-25 Expenditures

o 2023-24 Annual Update

® © €& @ @

Budget Overview for Parents

West Park Elementary School District West Park Charter Academy
Total Estimated Revenue $4,911,158 Total Estimated Revenue | $3,259,046
LCFF Supplemental and $1,173,351 LCFF Supplemental and $694,156
Concentration (S&C) Concentration (S&C)

Grants Grants

LCFF S&C Carryover from $279,669 LCFF S&C Carryover $338,802
2023-24 from 2023-24

Planned LCAP $6,416,146 Planned LCAP $3,494 868

Expenditures for 2024-25 Expenditures for 2024-25



Engaging Educational Partners

West Park Elementary School West Park Charter Academy

o Research-based educational materials to
support early reading and math skills

Professional development and coaching
Tutoring support

Professional development and coaching Electives
Bilingual paraprofessionals Access to college courses
Reduced class sizes Technology

Extracurricular activities and clubs
Social events
Field trips

EL Coordinator to support EL program
Social and emotional learning

Mental health support

Extracurricular activities and clubs
Field trips

Improved campus and facilities

@ o o 06 & 0 0 @

Goals, Actions, and Expenditures

West Park Elementary School District

High-Quality
Teachers

English Learner Student Recognitions
Coordinator A

Dara s 5 K
Biling Parent Education &

Paraprotessionals
Teacher Professional mmunity

et Spectalist Building Updates,

Qutdoor Learning
Spaces
& Landscaping

Learning & Coaching

Positive Behavioral

Specialists

lechnology

o Class Size Reduction

Interventions & Supports

School Culture

Campus

Sed

Academic Achievement

Mental Health

—| Communication

Facilities & Operations

Instructional




Goals, Actions, and Expenditures
West Park Charter Academy

High-Quality
Teachers & Staff

Student & Family
Engagement

Teacher Professional

Learning & Coaching GOAL 2

Transportation
Core Curricular i

Materials & Supplies Learning Center
Furniture &

Equipment

e otudent Recognition

= Communication

Mental Health

School Culture

Campus Safety &

Instructional Security

lLeadership

Academic Achievement

Facilities & Operations

Collepe and Career

Readiness

Increased or Improved
Services to Support the
Needs of our Students

e Instructional Leadership

e Class Size Reduction

e Tutoring Support

e Paraprofessionals

e Reading and Math
Instructional Coaches

e AVID

e Pupil Services Specialist

e 2 Counselors




2024-25 Budget

Thank you




ITEM: Public Hearing — West Park Elementary School District 2024-2025 July
Budget Adoption

PRESENTER: Tamita Boyd and Helen Bellonzi

DATE: June 11, 2024

School districts are required to adopt a budget for the next fiscal year no later than June 30 of
each year. Commencing in 2014-15 districts' budgets must also be aligned with their annual
Local Control Accountability Plan (LCAP). In accordance with state law, the proposed budget
and LCAP are being brought to the board simultaneously for a public hearing.

District staff developed the enclosed budget based on priorities outlined in the LCAP as well as
specific guidelines issued by the Fresno County Superintendent of Schools Office (FCSS) and
state agencies (School Services of California (SSC) and Fiscal Crisis & Management Assistance
Team (FCMAT)).

Proposed LCAP expenditures and revenue projections have been included in the budget year and
multi-year assumptions. The final LCAP and budget will be brought to the board for formal
adoption on June 25, 2024. Upon adoption of the budget, staft will submit it to FCSS for review
and comment, as required.

Ed Code 42127(a)(2)(B) requirement to provide a statement of reasons for assigned and
unassigned ending balances in excess of the minimum reserve standard for economic
uncertainties is included in the packet.
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Proposed Budget Adoption
June 12, 2024

Prepared By Business Services

@ California School Districts are required to approve an original budget and

at least two interim financial reports each fiscal year (Education Code
42103)

# The Budget is developed using the LCAP and other funding sources.

@ Uses assumptions provided by the FCOE and district current data when
available

@ There is a general decline in enrollment in California, Enrollment and

El w/)y Average Daily Attendance are a concern

/)

- ‘%"{I School Budgets strive to be “exactly wrong but are approximately righ
" Trends are more important than exact numbers.

“Wead Park

. West Parh Charler
Etementary School Academy




Revenues

m Ongoing Revenues are largely depended on enrollment and average
daily attendance

m Period 2 Attendance reported in April and historical averages are used

w State-wide enrollment and ADA are down

m By keeping ADA and enrollment numbers up, we can maintain funding at the levels
we currently are at.

m Federal, State and Local Funding Sources

‘Wesl Park Charter

Historic Enroliment

‘ Q / -
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‘West Park Charter
Lementary School P



Local Control Funding Formula

m The Local Control Funding Formula (LCFF) determines the amount of
funding guaranteed by the State for the educational program.

2024-25 $4,328,794 -$306,736 1.07%
2025-26 $4,482,316 +$153,522 2.93%
2026-27 $4,613,530 +$131,214 3.08%

‘Wesl Park Charter
Aleaemy

Expenditures

m  According to the state’s SACS software, salary and benefits are approximately 68% of all expenditures
m Personnel salaries and benefits are normally the largest expenditure a district incurs
m Other expenditures include materials/supplies and services and other operating expenditures.

m Key Point: The Budget is divided into restricted and unrestricted categories. The restricted portion
can only be used for certain categories that the funds are intended for.

u Federal Funding, State Funding. Local Funding

Weal Park Charter
fleademy




Multi-Year Projections and Fund Balances

m Standard Reserves are required to be at 5% or greater for WPESD
w WPESD Unrestricted Fund Balances are projected to decrease after this year

m Ending fund balance in all years is greater than 5% so the District has earned a
positive rating with the state, meaning it is projected to meet all of its financial
obligations this year and the next two years

m Declining enrollment and increases to salary and benefits, increases to supplies, materials
‘and services

Hementary School ‘West Park Charier

Ending Fund Balances

Facts about Reserves

m Unlike an operating surplus, reserves can only be spent on one-time purposes
and then need to be replaced

® Provide stability to the budget to avoid immediate layoffs when deficits occur
m Needed for cash flow

# Small school district can be prone to large changes in expenditures
and need larger reserve to cover these

According to the SACS reporting software, the minimum district reserve is

The Government Finance Officers Association recommends | 7% reserves

Weat Park Charter
Heademy



Three Year Projection

Unrestricted General Fund 01 and Fund 17 Special Reserve

TR aeas [P 2526 FY 2627

Begnning Balance 82,577,667 $1,431,449  $889,983
Increase/Decrease in Fund  ($1,146,218) ($541,466) (5496,217)
Ending Fund Balance 81,431,449 $889,983  $393,766
Including Fund 17 $2,199,495 $1,660,029 $§1,163,812
mﬂfm“;’w “West Park Charter

m |t is recommended the board approve FY 24-25 Budget at the next meeting

m The report will be filed with the Fresno County Office of Education who will review
the budget and provide an opinion

s Governor will sign state budget and district will update budget for board approval

m Careful planning should continue to take place so that restricted monies provide the
largest impact to student learning as possible

W7

Weal Park
!. ary School ’Wml;’ark Charter



Board Questions and Discussion

Elementary School 'lVallﬂturh Charter



2024-2025

LCFF/LCAP

ELEMENTARY

SCHOOL



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: West Park Elementary School District
CDS Code: 10-62539-0000000

School Year: 2024-25

LEA contact information:

Dr. Brian Clark

Superintendent

brian_c@wpesd.org

(5659) 233-6501

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental ang concentration” grants - to LEAs based
on the enroliment of high needs students (fosteryouthyEnglish leamers, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Reven'u,\e' by Fund Source

Total LCFF funéls

0,
All other tafc'e%ugriégs )7
5916, . 0

AWOther LCFF funds,
$1,854,452 , 38%




This chart shows the total general purpose revenue West Park Elementary School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for West Park
Elementary School District is $4,911,158, of which $3,027,803 is Local Control Funding Formula (LCFF),
$916,276 is other state funds, $449,285 is local funds, and $517,794 is federal funds. Of the $3,027,803

in LCFF Funds, $1,173,351 is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 7,600,000
$ 7,400,000 .

$ 7,200,000 Total Budgeted
$ 7,000,000 General Fund

Expenditures,
iggggggg | $7,328,733

$ 6,400,000 [—'FotakBudgeted—
$ 6,200,000 v <Expenditures in

| | the LCAP
$ 6,000,000 | | $6,416,146
$ 5,800,000 : -

This chart provides a quick summary of how mueh West Park Elementary School District plans to spend
for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chartis as follows: West Park Elementary School District plans to spend
$7,328,733 for the 2024-25 school year. Of that amount, $6,416,146 is tied to actions/services in the
LCAP and $912,587 is not includediin the LCAP:The budgeted expenditures that are not included in the
LCAP will be used for the following:

The total expendituresiiot included in.the LCAP are related to district administration costs, utilities and
other district operational costs

Increased or Improved Serviées for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, West Park Elementary School District is projecting it will receive $1,173,351 based on the
enrollment of foster youth, English learner, and low-income students. West Park Elementary School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
West Park Elementary School District plans to spend $1,704,641 towards meeting this requirement, as
described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for | = = = — —

High Needs Students in the $2,848,348

LCAP p BTl o e Sl N
O Actual Expenditures for High P V 4

Needs Students in LCAP $2,001,343 4 0

$0 $500,000 $ 1,000,000 $ 1,500,000 $2,000,000 $ 2,500,000 $ 3,000,000

This chart compares what West Park Elementary School'District budgeted last year in the LCAP for
actions and services that contribute to increasingier.improving'§ervices for high needs students with what
West Park Elementary School District estimategiit hasispent on‘aetions and services that contribute to
increasing or improving services fof high needssstudents in the current year.

The text description of the above chartis as follows:In 2023-24, West Park Elementary School District's
LCAP budgeted $2,848,348 for planfied actions to increéase or improve services for high needs students.
West Park Elementary School Distfict actually spent $2,001,343 for actions to increase or improve
services for high needs students in 2023.24.

The difference between the budgeted.and actual expenditures of $-847,005 had the following impact on
West Park Elementary School District's ability to increase or improve services for high needs students:

There was no adverse impact.on most planned actions as one-time funds with time sensitivity were used
to supplement a portion of the butigeted LCAP funds. The lack of qualified candidates to fill the positions
of ELA and Math Instructional Specialists, and ELD Coordinator impacted the availability of additional
intervention services and planned improvements to the English Learner program. These positions are
planned in the 2024-25 LCAP since the need for these additional services remain a priority.
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